The Registrar of Indigenous Corporations has issued the attached media alert about the expected handing down of a
significant judgment tomorrow morning at 9.15 am in the Federal Court in Sydney.
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The not-for-profit corporation provides health services to Aboriginal and Torres Strait Islander people on the NSW far south
coast and receives state and federal funding. The service was placed in special administration in late 2011 after an ...
See all stories on this topic »
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FOR KOORI MAIL
16-Jul-12
Katungul update - 2
To be put in a box within main article Katungul update - 1

Former CEO faces civil proceedings
The Registrar of Indigenous Corporations Anthony Beven has begun further proceedings
in the Federal Court against Katungul Aboriginal Corporation Community and Medical
Services’ former CEO Damien Matcham.
They are listed for 3 August.
They relate to his alleged contraventions of civil penalty provisions in the Corporations
(Aboriginal and Torres Strait Islander) Act 2006 (CATSI Act). They follow
investigations into several ‘bonus’ and other payments made to Mr Matcham totaling
more than $500,000 and into a mortgage on behalf of the corporation to secure a $200
000 bank overdraft.
Katungul was placed under special administration on 12 December 2011 after a review
revealed poor corporate governance and weak financial management.
The Registrar is seeking declarations from the Federal Court that Mr Matcham
contravened his duties as an officer of Katungul.
Mr Beven is seeking a pecuniary penalty of up to $200,000, compensation orders and an
order disqualifying Mr Matcham from managing Aboriginal and Torres Strait Islander
corporations in the future.
“Katungul is a not-for-profit community-controlled health service,” Mr Beven said.
“The moneys Mr Matcham received should have been used to provide health services to
Aboriginal people.
“The priority for officers of corporations must always be the interests of their members
and clients. I will take action, such as the current proceedings, where this does not
occur.”
Meanwhile the Federal Court has extended the freezing orders against Mr Matcham’s
assets until 3 August.

FOR KOORI MAIL
13-Jul-12
Katungul’s rebuild underway
By LAURELLE PACEY
NSW’s far south coast community celebrated the rebuilding of Katungul Aboriginal
Corporation Community and Medical Services at a family fun day and barbecue at
Narooma recently.
Katungul’s services had been reduced in recent years due to financial difficulties.
The Registrar of Indigenous Corporations Anthony Bevan placed Katungul in special
administration last December after finding the extent of these difficulties that were due to
poor corporate governance and weak financial management.
Since then Katungul has been operated by Special Administrator Alan Eldridge with the
assistance in recent months of an advisory committee. His term has been extended until
28 September.
Mr Eldridge said that after an extensive review of its operations, governance and
finances, Katungul is now in “the rebuild stage”.
A new CEO will be appointed by the end of August (?) from 18 applications from across
Australia.
In the meantime, David Kennedy is acting CEO. He was formerly CEO at Galambila
Aboriginal Health Service at Coffs Harbour.
Mr Eldridge will appoint a new Katungul Board when? on the basis of their skills and
experience as well as community involvement and local input.
“Board members will represent what we are calling the northern group of communities,
from Batemans Bay to Narooma, or the southern group from Narooma to Eden,” Mr
Eldridge said.
Katungul will establish a” medical outpost” at Batemans Bay for the first time following
“the valid concerns” of the Batemans Bay community. “We’re still negotiating a
permanent venue but we’re looking to probably have a relationship with ANU,” he said.
This reflects Mr Eldridge’s conclusion during his time as special administrator that
Katungul did not have the resources to meet the Aboriginal community’s expectations by
itself and would have to work with other health providers to provide some services.
[Are there plans to work with other service providers, such as the Southern General
Practice Network?]
He said there are no plans at this stage to reinstate Katungul’s clinic at Moruya which
was closed last year. “Population data does not support a Moruya clinic and we think
Batemans Bay has probably more of a need given the medical facilities already in
Moruya,” he said.
Katungul will also begin operating the new mobile dental clinic which has been parked
behind the Narooma clinic for over 18 months (?) but which apparently had never
operated. WHY? Lack of operating funds?

“We have re-engaged with the NSW Oral Health program which originally financed the
van (?), and completely reviewed the van’s facilities and installed new equipment,” he
said.
“We’ve run two dental clinics at Wallaga Lake with the van now, and are putting
together a six-month calendar to run regular clinics each week between Batemans Bay
and Eden.”
Katungul already employs a dental assistant, but Mr Eldridge has approved the
appointment of two Aboriginal trainee dental assistants.
“I have also approved up to seven trainee driver positions to drive the van because it
requires a heavy vehicle licence,” Mr Eldridge said. “We’re getting this funding through
NSW’s Filling the Gap program which means other services will also use the van when
it’s not being used by Katungul.”
Katungul has been employing locum doctors over the past? months which has been
expensive with the down side also being their inability to provide continuity of care.
“We will soon be advertising for a full time doctor and have already received expressions
of interest from two people,” he said.
“The long term goal is to get a senior medical officer who will oversee the northern and
southern operations of Katungul [is that as well as a full time doctor?].”
Alan – what about the $300,000 debt? Has it been wiped?
Has other State and Federal funding being reinstated?
CAPTIONS
Katungul 1
Enjoying the Katungul Day were the ‘Katungul mob’ as they wanted to be called - Brad
Cavanagh (Kempsey), back left, Jason Thomas (Wallaga Lake), John Rogers of the
Eldridge Group, Eric Seymour (Bomaderry), Shane Moreton (Bodalla), Josh Stewart
(Bodalla), Anthony Trerare (Bodalla), Anthony Duncan (Batemans Bay) and Katungul
Acting CEO David Kennedy; Ethan Parsons (Wallaga Lake), front left kneeling, Mitchell
Parsons (Wallaga Lake), and Brett Stewart of Batemans Bay. Photo by LAURELLE
PACEY.
Katungul 2
Aunty Shirley Forster of Wallaga Lake, left, and Aunty Dorothy Kirby of Eden
enjoy the recent Katungul family day at Narooma. Photo by LAURELLE PACEY.
Katungul 3
Heading for the slippery slide at the recent Katungul family day at Narooma. Photo by
LAURELLE PACEY.
Katungul 4
Young artists at the recent Katungul family day at Narooma. Photo by LAURELLE
PACEY.

FEDERAL COURT TO HAND DOWN PENALTIES AGAINST
FORMER CEO OF ABORIGINAL MEDICAL SERVICE
The Federal Court in Sydney will tomorrow hand down a significant judgment in civil
penalty proceedings taken by the Registrar of Indigenous Corporations, Anthony Beven.
Mr Beven took action against the former CEO of Katungul Aboriginal Corporation
Community and Medical Services, Mr Damien Matcham, after he mis-used his position to
make a large number of unauthorised payments to himself in excess of $700,000.
The decision will be handed down tomorrow, Wednesday 5 February, at 9.15 am by
Justice Jacobson in the Federal Court in Sydney (Court Room 21B, Level 21, Law Courts
Building, Queens Square, Macquarie Street, Sydney).
The Registrar will issue a media release tomorrow.
For more information please contact:
Lisa Hugg
Section manager, Communications and Research
(02) 6146 4738 or 0477 762 290
4 February 2014
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PMwith Tim Palmer
Monday to Friday from 6:10pm on ABC Local Radio and 5:10pm on Radio National.

Landmark compensation ordered after
embezzling CEO brought Aboriginal health
service to its knees
Sarah Dingle reported this story on Wednesday, February 5, 2014 18:22:00

MARK COLVIN: In a landmark decision, the Federal Court has ordered the former CEO of an
Aboriginal corporation to pay more than $1 million for embezzling from a charity.
For four years Damien Matcham was head of the Katungul Aboriginal Community Corporation.
It provides health care to Indigenous people on the New South Wales far south coast.
During that time, Mr Matcham brought Katungul to the brink of financial collapse, awarded
himself excessive bonuses, and at one point claimed pay for working more than 24 hours a day.
In the financial year 2010-2011 he was paid more than the prime minister.
Katungul was forced to close one of its clinics, and the new CEO says locals - including those
with chronic disease - would have missed out on healthcare altogether.
Sarah Dingle reports.
SARAH DINGLE: The registrar of Indigenous corporations says it's the worst case of individual
embezzlement from an Aboriginal corporation he's seen.
In June 2007, Damien Matcham became CEO of Katungul Aboriginal Community Corporation,
a registered charity providing health care to Indigenous people on New South Wales' far south
coast.
By the time he left, the non-profit organisation financial statement showed the non profit
organisation was on the brink of collapse.
Registrar Anthony Bevan.
ANTHONY BEVAN: Katungul was in a situation where it has $2,400 to its name, and it had
gone from a multimillion dollars organisation to having $2,400 to its name, and it was on the
verge of insolvency. And in our submissions to the court that was largely due to the actions of
Mr Matcham.
SARAH DINGLE: Today the Federal Court ordered Mr Matcham to pay more than $1.2
million: half a million in fines and the rest in compensation to the Aboriginal medical service.
He was found to have paid himself unauthorised bonuses for four years, and also rang up
personal expenses on Katungal's credit card.
Towards the end of his time as head of the Katungual Aboriginal Health Service, Mr Matcham
was being paid more than the prime minister.
Anthony Bevan says Damien Matcham also received unauthorised payment for excess
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superannuation, leave - and an incredible roster.
ANTHONY BEVAN: Mr Matcham had authorised those payments to be made to himself, and
he’d instructed junior staff in the organisation to process those payments to him.
SARAH DINGLE: Some… or many of the payments were logged as 'overtime'. I think the court
found that at one point, Mr Matcham was logging more than 24 hours of work in a day - is that
right?
ANTHONY BEVAN: Yes, that's right. The claims that Mr Matcham were making were just not
reasonable; that some of them were just far-fetched, and the court found that they were just the
mechanism by which Mr Matcham was transferring funds of the corporation to himself to
benefit himself personally.
SARAH DINGLE: Katungal Aboriginal Health service is funded by the state government and
the Commonwealth.
Damien Matcham also took out an unauthorised mortgage against a Commonwealth funded
clinic, funnelling the money into Katungal, and ultimately into his own pocket, according to Mr
Bevan.
ANTHONY BEVAN: It was for the operations of Katungal, but our submission was a part of it,
or if not all of it, was to pay the remuneration of Mr Matcham, and shortly thereafter there was
significant payments to Matcham for overtime and time in lieu, and bonus payments.
SARAH DINGLE: By 2011 the Aboriginal health service had to close one of its three clinics as
a direct result of its dire financial situation, and its other operations were squeezed.
New CEO Jonathon Rogers says some Indigenous patients went to other doctors, but others
would have missed out on healthcare altogether.
JONATHAN ROGERS: Many, many clients here would just prefer not to go if they can't get an
appropriate service, or if they think that they're sort of not welcome in a service they don't go.
And indeed, you know, patients who suffer from chronic disease, who are not getting a proper
referral process and a maintenance regime in place, they definitely miss out.
SARAH DINGLE: Kantungal has been kept afloat. It currently has two clinics and a healthy
balance sheet, and Jonathon Rogers says the community's trust is being rebuilt.
MARK COLVIN: Sarah Dingle reporting.
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As well as the medical clinics there are targeted
programs addressing the chronic diseases experienced
in Indigenous communities, as well as dental and eye
clinics; maternity services; social and emotional
wellbeing services; mental health; and drug and alcohol
services.
Mr Rogers says the organisation has a priority to
develop skills within the Aboriginal community and to
employ Aboriginal staff.
"Our board's got a very defined strategy to put
Aboriginal people in control of these services.
"We've trained 14 people in the last three years, some
into nursing, five or so Aboriginal health workers, and
others who have commenced degree studies.
"We're the largest employer of Aboriginal people in this
area. In the last couple of years we've grown to having
fifteen people to over 40."
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